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Job Description

Job Title: Inclusion Base Lead 
Grade: Scale 7 Pt. 19-24

Term time (including inset days) + 3 weeks holiday working (42 weeks)
37 hours per week
Actual salary: £33,119 – £36,581

Responsible to: Vice Principal

Job Purpose

To lead and deliver a structured Inclusion Base (internal alternative provision) that supports pupils experiencing barriers to learning, particularly those with Emotionally Based School Avoidance (EBSA), reduced timetables, and SEND needs, maintaining their access to mainstream education and / or enabling their successful reintegration into mainstream education.

The role will combine delivery of subject-led programmes, pastoral support, and coordination of provision, ensuring pupils remain engaged with learning and improve attendance and outcomes.


Key Responsibilities
1. Leadership of Inclusion Base
· Lead the day-to-day running of the Inclusion Base as a purposeful, structured provision
· Establish a calm, safe and engaging environment that supports re-engagement with education
· Ensure the provision operates as a credible internal alternative provision, not a supervisory space
· Day-to-day supervision of Teaching Assistants and mentors assigned to the Inclusion Base.
· Allocation of duties and monitoring performance.
· Design, implement and evaluate specialist intervention programmes to address barriers to attendance, engagement and learning, including SEND and EBSA-related needs, using assessment information and professional judgement to determine appropriate support strategies. 
· Provide day-to-day leadership, guidance and support to Teaching Assistants and mentors working within the provision, ensuring consistency of practice and effective deployment of resources. 
· Provide specialist advice and guidance to staff regarding strategies to support pupils with EBSA, SEND and other barriers to learning.
· Maintain high expectations for behaviour, attendance, and learning
· Support with the consistent application of school policy



2. Programme Delivery and Learning Support
· Deliver structured learning sessions based on resources and schemes of work provided by subject leaders
· Ensure pupils remain engaged with core curriculum areas, particularly English and Maths
· Adapt delivery to meet the needs of pupils with: 
· EBSA
· SEND
· Significant gaps in learning
· Provide targeted support to enable pupils to access and complete work
· Maintain strong expectations for engagement, effort, and task completion

3. Programme Implementation and Tracking
· Ensure that planned programmes of study and interventions are consistently followed
· Monitor and track pupil progress, including: 
· Completion of work
· Engagement levels
· Reintegration readiness
· Analyse pupil attendance, engagement, behaviour and learning data to evaluate the effectiveness of interventions and identify next steps. 
· Adapt and refine intervention programmes in response to pupil progress and identified need.
· Liaise with Heads of Subject to: 
· Maintain alignment with curriculum expectations
· Feedback on pupil progress and barriers
· Adapt delivery approaches while maintaining fidelity to subject-designed materials
· Maintain clear and accurate records of: 
· Attendance within the provision
· Academic engagement
· Reintegration progress

4. Attendance and Reintegration
· Support pupils with EBSA and persistent absence to access school provision
· Lead graduated reintegration programmes, including: 
· Reduced timetables
· Phased return to lessons
· Provide structured and achievable pathways for pupils to increase attendance.
· Make recommendations regarding admission to and exit from Inclusion Base provision, using assessment information, professional judgement and reintegration readiness criteria to determine appropriate placement and support.
· Work closely with attendance, SEND and pastoral teams to monitor progress and impact

5. Pastoral and Relational Support
· Act as a consistent key adult for pupils accessing the Inclusion Base
· Build strong relationships to support engagement, confidence and wellbeing
· Support pupils with emotional regulation and resilience
· Contribute to behaviour and pastoral planning for individual pupils
· Act as Lead Professional for pupils accessing the Inclusion Base, developing, implementing and reviewing individual pupil support plans to improve attendance, engagement and educational outcomes.


6. Collaboration and Communication
· Work closely with: 
· SENCO / Inclusion Lead
· Attendance team
· Pastoral leaders
· Subject leaders
· Liaise with parents/carers to support attendance and engagement
· Coordinate and chair review meetings relating to pupils accessing the Inclusion Base. 
· Lead multi-agency planning and reviews involving families, external agencies and school staff to ensure coordinated support and effective intervention.
· 
· Contribute to multi-agency working where required
· Collaborate with teaching staff to identify strategies to support reintegration
· Participate in and contribute to CPD sessions


7. Monitoring and Impact
· Track and report on: 
· Attendance improvements
· Reintegration outcomes
· Academic engagement
· Evaluate the effectiveness of Inclusion Base provision through analysis of attendance, behaviour, engagement and reintegration outcomes, producing impact reports and recommendations for senior leaders to inform strategic decision-making.
· Use outcome data to identify trends, inform provision development and contribute to continuous improvement planning.
· Contribute to school and trust readiness for inspection, particularly in: 
· Attendance
· Inclusion
· Alternative provision

8. Safeguarding
· Promote and safeguard the welfare of all pupils
· Adhere to statutory safeguarding duties and school policies at all times
























Person Specification
Qualifications & Training
Essential:
· GCSE Grade C/4 or above in English and Maths
· Experience working with children or young people in an educational or youth setting
Desirable:
· Relevant Level 3 / 4 qualification (education, youth work, SEND, etc.)
· HLTA or equivalent experience
· Training in trauma-informed practice, SEND, SEMH, EBSA, restorative practice or behaviour support. 
· Qualification or accredited training relating to SEND, inclusion or pastoral leadership.

Experience
Essential:
· Experience working with vulnerable or disengaged young people
· Experience supporting pupils with barriers to learning, behaviour or attendance
· Experience delivering or supporting structured learning
· Experience of designing, implementing and evaluating targeted interventions for pupils with attendance, behaviour, SEMH, SEND or EBSA-related needs. 
· Experience of leading support plans for individual pupils and monitoring the impact of interventions. 
· Experience of working collaboratively with parents, external agencies and multi-disciplinary professionals to improve pupil outcomes. 
· Experience of analysing and using pupil data to inform support strategies and provision planning.
· 
Desirable:
· Experience working with: 
· EBSA / school refusal
· Reduced timetables
· SEND pupils
· Experience in an inclusion or alternative provision setting
· Experience supporting attendance or reintegration programmes
· Experience managing or coordinating provision within an inclusion, alternative provision or specialist support setting. 
· Experience providing guidance, support or supervision to other support staff.



Knowledge & Understanding
Essential:
· Understanding of: 
· Barriers to learning and attendance
· The needs of disadvantaged and vulnerable pupils
· Awareness of inclusive practice within mainstream education
· Understanding of strategies to support pupils with EBSA, SEMH, SEND and other barriers to learning. 
· Understanding of person-centred planning and multi-agency working. 
· Understanding of the principles of reintegration, inclusion and alternative provision.

Desirable:
· Knowledge of: 
· EBSA and anxiety-based absence
· SEND Code of Practice
· Alternative provision expectations
· Effective attendance strategies
· Knowledge of graduated response processes and early intervention approaches. 
· Knowledge of attendance legislation and guidance relating to vulnerable pupils.


Skills & Abilities
Essential:
· Ability to: 
· Build strong, trusting relationships with pupils
· Engage and motivate disengaged learners
· Deliver structured programmes consistently and effectively
· Strong communication and interpersonal skills
· Ability to remain calm, patient and resilient
· Strong organisational skills, including tracking and record-keeping
· Ability to work independently and as part of a wider team
· Ability to assess pupil needs and develop appropriate intervention plans.
· Ability to exercise professional judgement and make recommendations regarding support provision and reintegration. 
· Ability to lead professional meetings and contribute effectively to multi-agency planning. 
· Ability to analyse information, evaluate impact and present findings clearly to senior leaders. 
· Ability to provide guidance and support to colleagues on strategies for vulnerable learners.

Personal Qualities
· Committed to inclusion and improving outcomes for vulnerable pupils
· Relational, empathetic and emotionally intelligent
· High expectations of pupils and provision
· Flexible, proactive and solution-focused
· Committed to safeguarding and the school’s values

Safeguarding Statement
The school and trust is committed to safeguarding and promoting the welfare of children and young people. The successful applicant will be required to undergo an enhanced DBS check and comply with all safeguarding procedures.
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